
 

 

 

Khmer Agriculture Suite Stakeholders Engagement Workshop Report 

Tuesday, 21st December 2021 at Raffles Hotel Le Royal 

Report Date: 23 December 2021 

1. Introduction 

Techo Startup Center “TSC” is one of the implementing agencies under the component 2 of 

Sustainable Assets for Agriculture Markets, Business and Trade project “SAAMBAT”, which received 

loans from IFAD, European Investment Bank, Grant from the EU, and the Royal Government of 

Cambodia. It oversees the sub-component 2.2: Technology and Enterprise for Rural Youth, has hosted 

a workshop on “Khmer Agriculture Suite Stakeholders Engagement” on the afternoon of December 21, 

2021. This workshop was organized at Raffles Hotel Le Royal and presided over by H.E. Hem Vanndy, 

Secretary of State and SAAMBAT Project Director, Ministry of Economy and Finance, H.E. Dr. Kong 

Marry, Under Secretary of State and Chief of Digital Technology, Enterprises for Rural Value Chain of 

SAAMBAT Project, Ministry of Economy and Finance, H.E. Chreay Pom, Director General of 

Technical Affairs and SAAMBAT Project Director, Ministry of Rural Development, and Dr. Taing 

Nguonly, Executive Director of Techo Startup Center. 60 Participants including 14 female participants 

from various local and international institutions ministries, institutions under the Royal Government of 

Cambodia, United Nations, Embassies, Development Partners, Non-governmental Organizations, 

Private Sectors, Associations, and Banks (name list of invited participants is attached).  

The aims of the workshop are to (1) raise awareness of a well-functioned digital platform for 

agricultural value chains known as the Khmer Agriculture Suite core platform (KAS core platform), 

(2) to engage stakeholders in sharing data to KAS core platform, (3) to present the traceability system, 

one amongst five key satellite application to be developed under Sub-Component 2.2 (SC 2.2) of the 

SAAMBAT project, and to gather additional inputs for the development of digital platform for 

agricultural value chain. 

The workshop started with the presentation of Dr. Taing Nguonly on the progress of SC 2.2. He 

mentioned that (1) two packages of goods have been completed, including the data phase 1 center and 

office equipment, (2) the study on agricultural value chains digitalization in Cambodia was completed 

with a virtual consultation workshop, (3) successfully contracted KAS core platform service provider, 

(4) and the recruitment of Digital Outreach Campaign Service Provider.  

Following the progress report, H.E. Hem Vanndy had provided an opening remark of the 

workshop. He noted that the project expects to deliver KAS core platform and the other 5 key satellite 



 

 

 

applications in Cambodia. Such kinds of initiatives are well aligned with “Digital Economy and Society 

Policy Framework of Cambodia 2021-2035” as well as the long-term commitment of the Royal 

Government of Cambodia (RGC) in promoting digital transformation and adoption in Cambodia. He 

had highlighted that under the wise and prudent leadership of Samdech Akka Moha Sena Padei Techo 

HUN SEN, Prime Minister of the Kingdom of Cambodia, the SAAMBAT project and the “Digital 

Economy and Society Policy Framework of Cambodia 2021-2035” were not the only efforts of the 

RGC and related stakeholders to promote digital economy in Cambodia. For instance, the RGC had 

recently issued a sub-decree on the exchange of data through the Cambodian data exchange platform 

which is commonly known as CamDX. The introduction of this platform was an important step forward 

for the RGC to provide a secure, transparent and accountable data exchange mechanism that could be 

used by both the public and private sectors to foster digital economy development.  

After the opening speech, Dr. Ty Makararavy had presented on the KAS Stakeholders 

Engagement’s objectives. Ms. Phal Marina conducted presentation on the Cambodia Data Exchange 

(CamDX).  Mr. Nuon Chandarong, KAS core platform development team leader from Optistech Co., 

Ltd presented the Khmer Agriculture Suite (KAS) Core Platform Prototype. After the coffee break, the 

presentation of traceability system developed by AgriOn Co.,Ltd. Was conducted Mr. Khin Marith and 

the final presentation on the demand side of the traceability system by Cambodia Food Manufacture 

Association was conferred by Ms. Mao Sothea.  

2. Outcome of the Q & A session 

During the 2 Q & A sessions, several questions were asked to the guest speaker and are 

summarized below: 

a. CamDX and KAS core platform development 

Q1: How does the platform engage all agricultural value chains actors in particular input suppliers, and 

farmers? 

A1: SAAMBAT is not a standalone project. It will work closely with ASPIRE & AIMS’s beneficiaries 

meaning that those beneficiaries are automatically SAAMBAT’s beneficiaries too as the KAS core 

platform is capable to link the sister projects’ MIS system into a single portal. However, in the case of 

other agricultural value chain actors who are outsiders of the project beneficiaries will have to register 

their identity onto the system through KAS-IAM then they can access to KAS-Portal as well as other 

satellite applications which will be able to link to each other. The platform plays a role as a virtual 



 

 

 

market where value chain actors can post their products online and the trader can purchase these produce 

if they come into a pre-determined price agreement. 

Q2: What is different between CamDX and KAS? 

A2: KAS core platform is the RGC’s initiative that is trying to solve fragmented and productivity of 

agricultural value chain actor. KAS core platform is and will be maintained and supported by TSC after 

the project phasing out. Meanwhile, during the life of the project we will try to identify the potential 

organizations who will be likely to take over the platform and run it on their own commercialized 

operation. However, CamDX is an official RGC platform allowing public and registered institutions to 

exchange data on this platform without storing the metadata. Adding on to this inquiry, H.E. Dr. Kong 

Marry pointed out that if we look at Google as an example: Google search engine has attracted many 

interests and people use it as a complimentary platform where other users see the benefits and start using 

the platform for their own advantages. CamDX is following this footstep/model. 

 

Q3: Would KAS platform also provide the data captured for the purpose of credit scoring to financial 

institutions that are willing to offer loans? 

A3: KAS core platform is an open platform allowing volunteer app developers to plug in the platform 

without storing data exchange (follow the concept of CamDX). In the project design, we also 

incorporated KAS wallet where transaction data will be captured. The purpose of the data capturing is 

to analyse then visualize it into a graph via KAS-AI where later on will be used for a non-collateral 

guaranteed loan application. 

 

Q4: How does farmer access to finance through platform without collateral? 

A4: We are planning to develop a credit scoring application if it is inexistent one but if there is a well-

functioning app then we will attempt to engage and lure the app developer to use the KAS core platform 

as the main platform for engaging and reaching out to SAAMBAT project’s beneficiaries as well as 

others. 

b. Traceability system Q & A 

Q1: Do you think the farmers is ready to adopt such sophisticated technologies? Is there any incentivized 

scheme to lure them to adopt and incorporate this platform for their business? 

A1: Looking at ASPIRE experience working with smallholder farmers especially after an introduction 

Chamka app, they have reported that huge amount of their beneficiaries beginning to use the app (over 



 

 

 

50,000 people downloaded the app based on the report of app monitoring system). SAAMBAT project’s 

SC 2.2 will engage and work closely with ASPIRE’s commune extension workers and AIMS’s social 

mobilizers, who perform work directly with value chain actors, as a digital technology training channels. 

They are actively working in the field to support and collect information of production from farmers. 

KAS core platform development must be comprehensively developed which has to offer ingenious 

benefits to those value chain actors in term of technical assistance on production, improving agricultural 

productivity, as well as a platform for trading agricultural produce. When these agricultural value chain 

actors observe the benefit of KAS core platform then it is believed that they will commence adopting 

this technology. 

 

Q2: Traceability system is a part of the entire value chain problem. How can we solve the bigger picture? 

A2: AgriOn is a joint venture company between Cambodian and Singaporean businessman. By seeing 

the hardship of farmers, thus the company starts accepting the challenges faced by value chain actors 

and attempt to find way to deal with it. We have successfully developed the traceability system for 

vegetable. At the moment, the company is developing another system which is known as logistics match-

making which will help logistic companies to be able to have products to deliver from one destination 

with a return of a fully-load product to deliver back to where it departs. The solution is envisioned to 

minimize logistic fee. 

 

Q3: Are there any concrete evidence to solve agricultural value chain issues? 

A3: AgriOn has identified 3 main issues occurred in the agricultural value chain. Firstly, is the 

production capacity and high price of logistics. Secondly is the post-harvest loss which account for 35% 

loss of all harvested agricultural products. Vegetable is perishable produce that require cold storage and 

transport to extend its shelf live. Thirdly is access to market. Farmers/producers are hardly joyful 

benefited from market price offered due to there are too many intermediaries within the value chain 

itself. Thus, AgriOn is attempting to resolve this problem. Adding on to that point, AMRU Rice reported 

the problem of fragmented agricultural value chain is like a puzzle which collectively require all actors 

to work together to deal such a matter, for instance, RGC can focus their work on hard infrastructures 

and provide an enabling supporting environment such as agricultural development framework. 

Development partners should be functioning as providers of technical assistance and fund whereas 

university and research institution should offer localized technical assistance to farmer such as 



 

 

 

improving seed and other technical matters and finally the private sector would siege the benefits of this 

digital platform by expanding broadband coverage to rural areas and Bank & MFI should offer low 

interest rate to farmer to get access to loan for farm activity expansion. 

3. Conclusion 

As a result, participants not only had a productive debate, but also gained a better understanding 

of the benefits of data exchange through KAS core platform and the use of agricultural produce 

traceability system as well as cheerful and delightful to share and link the data of their respective 

institutions to KAS core platform for the benefit of the development of Cambodia's agricultural 

sector to grow which is in line with the context of the relentless development of digital technology 

in the Industrial Revolution 4.0. 


